“THE DISTRICT”

Educational Services Dept
Meeting Agenda

Educational Services
Date: | 10/5/2022 T-STEM/P-TECH Meeting
Goal 1 Goal 2
T-STEM/P-TECH ,
i Goal 3 Goal 4
O Goal 5
Purpose Discuss current T-STEM and transition into
P-TECH program
Outcome Review current T-STEM program and gain
knowledge on transitioning into P-TECH
Meeting Agenda Materials
1. Welcome/ Introductions

2. Current T-STEM Program
Enrollment by Grade
Number of Teachers
Schedule

Blueprint

Application Information
EduCate Coach: Mary Helen

P o0 T

Garza

2022-2023 T-STEM Cohort
P-Tech Discussion

bl o

Questions & Answers

Mission

The mission of Donna ISD is to provide a
rigorous and supportive learing environment
with meaningful and relevant learning
experiences that inspire creativity, character
development, and critical thinking that ensures
educational excellence for all students,

Vision

All Donna ISD students are empowered with
academic and life skills to boldly lead and
achieve personal success in a global society.

LSG Goals

* Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Math will increase from 5% to 55% by 2026.
(Baseline measure STAAR 2021)

« Percentage of 3rd grade students that meetl
or exceed grade level proficiency on STAAR
Reading will increase from 9% to 47% by
2026. (Baseline measure STAAR 2021)

« Percentage of graduates demonstrating
college/career/military preparedness
(CCMP) will increase from 61% to 79% by
2026.

DISD Strategic Plan

= Goal 1: Focus on Student Success

« Goal 2: Focus on Family & Community
Engagement

* Goal 3: Focus on Organizational Excellence
Goal 4: Focus on Employees &
Organizational Excellence

« Goal 5: Focus on Financial Stewardship

Follow Up Activities

O

Person(s) Responsible
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Educational Services Dept
Meeting Agenda

“THE DISTRICT”
Educational Services
Date: | 11/2/22 P-TECH Planning Meeting
Goal 1 O Goal2
DISD Strategic Goal
Alignment 0 Goal3 Goal 4
= Goal 5
Purpose Update on Department
Outcome Address Needs of Department
Meeting Agenda Materials
1. Welcome & Greeting
2. Possible Pathways
a. Law Enforcement
b. Health Sciences
¢. Education
3. STC Alignment
4. PSJA Visit
a. Sotomavyer: 9-10:30
i.  Renewal Application
b. Elvis J. Ballew: 10:45 - 12:15
i.  Business & Energy
ii. Renewal Application
5. Cohort Size Per Pathway Discussion
6. Collaborative Application Document
a. Because we are a designated
T-STEM - it will not allow us to
submit a “new application” only
arenewal
7. Questions, Comments, Concerns

sl

Mission
The mission of Donna ISD is to provide a
rigorous and supportive learning environment
with meaningful and relevant learning
experiences that inspire creativity, character
development, and critical thinking that ensures
educational excellence for all students,

Vision

All Donna ISD students are empowered with
academic and life skills to boldly lead and
achieve personal success in a global society.

LSG Goals

» Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Math will increase from 5% to 55% by 2026.
(Baseline measure STAAR 2021)

» Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Reading will increase from 9% to 47% by
2026. (Baseline measure STAAR 2021)

« Percentage of graduates demonstrating
college/career/military preparedness
(CCMP) will increase from 61% ta 79% by
2026.

DISD Strategic Plan

» Goal 1: Focus on Student Success

» Goal 2: Focus on Family & Community
Engagement

« Goal 3: Focus on Organizational Excellence
Goal 4: Focus on Employees &
Organizational Excellence

« Goal 5: Focus on Financial Stewardship

Follow Up Activities

Person(s) Responsible




Meeting Agenda

“THE DISTRICT"

Educational Services Dept

Educational Services
Date: : 1/20/23 P-TECH Planning Meeting
Goal 1 0 Goal2
DISD Strategic Goal
Alignment O Goal3 Goal 4
O Goal 5

Purpose P-TECH Business Partnership

Outcome Work on Business/industry Partner
Meeting Agenda
1. Welcome & Greeting

2. Introduction
a. DonnalSD

b. Business/industry Partner

3. Overview of PTECH

a. Possible Pathways

b. Law Enforcement

¢. Health Sciences

d. Education
4. Collaborative Application Document
5. Questions, Comments, Concerns

\ \Q‘k\ﬂ/ cSCakom PSS

Mission

The mission of Donna ISD is to provide a
rigorous and supportive learning environment
with meaningful and relevant learning
experiences that inspire creativity, character
development, and critical thinking that ensures
educational excellence for all students,

Vision

All Donna ISD students are empowered with
academic and life skills to boldly lead and
achieve personal success in a global society.

LSG Goals

» Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Math will increase from 5% to 55% by 2026.
(Baseline measure STAAR 2021)

« Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Reading will increase from 9% to 47% by
2026. (Baseline measure STAAR 2021)

» Percentage of graduates demonstrating
college/career/military preparedness
(CCMP) will increase from 61% to 79% by
2026.

DISD Strategic Plan

+ Goal 1: Focus on Student Success

 Goal 2: Focus on Family & Community
Engagement

« Goal 3: Focus on Organizational Excellence
Goal 4: Focus on Employees &
Organizational Excellence

= Goal 5: Focus on Financial Stewardship

Follow Up Activities

[0 Collaborative Application
Document

Person(s) Responsible
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Educational Services Dept
Meeting Agenda

“THE DISTRICT”

Educational Services

Date: : 5/22/23 P-TECH Meeting
Goal 1 Goal 2
DISD Strategic Goal
Alignment Goal 3 Goal 4
Goal 5

Purpose Discuss P-TECH updates

Outcome Have a plan and be on track for Summer and Fall
of 2023

Meeting Agenda

1. Welcome & Greeting
2. Mary Helen Garza Visit Schedule
Wednesday, May 24,2023 Educational Services Office

8:00-9:00 DNHS
2:00-10:00 DHS
10:00-12:00 District Leaders

3. P-TECH Grant Expenditures ($30,000)
$10,000 student travel
$10,000 TSI (SureScore)

$10,000 student worker funds

Mission

The mission of Donna ISD is to provide a
rigorous and supportive leaming environment
with meaningful and relevant learning
experiences that inspire creativity, character
development, and critical thinking that ensures
educational excellence for all students,

Vision

All Donna ISD students are empowered with
academic and life skills to boldly lead and
achieve personal success in a global society.

LSG Goals

» Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Math will increase from 5% to 55% by 2026.
(Baseline measure STAAR 2021)

= Percentage of 3rd grade students that meel
or exceed grade level proficiency on STAAR
Reading will increase from 9% to 47% by
2026. (Baseline measure STAAR 2021)

* Percentage of graduates demonstrating
college/career/military preparedness
(CCMP) will increase from 61% to 79% by
2026.

DISD Strategic Plan

* Goal 1: Focus on Student Success

+ Goal 2: Focus on Family & Community
Engagement

= Goal 3: Focus on Organizational Excellence
Goal 4: Focus on Employees &
Organizational Excellence

* Goal 5: Focus on Financial Stewardship

Follow Up Activities

[J Create a course section for
each course

O Garcia will communicate w/
Mr. Tamez on possible parent
outreach opportunities

[J Franco will produce a
welcome letter for each
advisory committee member

O Mr. Moreno will create MOE
for each of the 8 business
partners




Educational Services Dept
Meeting Agenda

“THE DISTRICT”

4. P-TECH Staffing for 2023-2024
Marissa Martinez: Education

Ana Partida: Health Science

Rodney Castafieda: Law Enforcement

5. P-TECH MOE/MOU (IHE & Industry Partners)

- South Texas College

- DonnalSD

- Headstart

- City of Donna

- DISDPD

- Donna Fire Dept.

- Valley Grande Manor
- Knapp Medical Center
- Dr.Michael Flores

6. P-TECH Blueprint Items to Discuss:

- Summer Bridge Program (June 19-22 TSIA2)
- Leadership Team Members (R. Rana, S. Franco, D.

Harris, D. Moreno, A. Moreno, S. Villarreal, P.

Elizondo)

ission

he mission of Donna ISD is to provide a
igorous and supportive learning environment
ith meaningful and relevant learning
xperiences that inspire creativity, character
evelopment, and critical thinking that ensures
ducational excellence for all students,

Vision

M Donna ISD students are empowered with
cademic and life skills to boldly lead and
tchieve personal success in a global society.

LSG Goals

+ Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Math will increase from 5% to 55% by 2026
(Baseline measure STAAR 2021)

» Percenlage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Reading will increase from 9% to 47% by
2026. (Baseline measure STAAR 2021)

» Percentage of graduates demonstrating
college/career/military preparedness
(CCMP) will increase from 61% to 79% by
2026.

DISD Strategic Plan

* Goal 1: Focus on Student Success

+ Goal 2: Focus on Family & Community
Engagement

» Goal 3: Focus on Qrganizational Excellence)
Goal 4: Focus on Employees &
Organizational Excellence

* Goal 5: Focus on Financial Stewardship




Educational Services Dept
Meeting Agenda

m

“THE DISTRICT”

- Advisory Board Members (R. Rana (DISD), Gilbert
Guerrero (City of Donna PD), Dr. Michael Flores
(Medical Doctor)

- Family Orientation/Qutreach

- Teacher Professional Development (August 9th
1:00-4:30 Region One)

7. Q&A

ission
[he mission of Donna ISD is to provide a

igorous and supportive learning environment
ith meaningful and relevant learning
Pxperiences that inspire creativity, character
evelopment, and critical thinking that ensures
ducational excellence for all students,

ision

Il Donna ISD students are empowered with
cademic and life skills to boldly lead and
rchieve personal success in a global society.

LSG Goals

* Percentage of 3rd grade students that meet
or exceed grade level proficiency on STAAR
Math will increase from 5% to 55% by 2026
(Baseline measure STAAR 2021)

= Percentage of 3rd grade students that meel
or exceed grade level proficiency on STAAR
Reading will increase from 9% to 47% by
2026. (Baseline measure STAAR 2021)

* Percentage of graduates demonstrating
college/career/military preparedness
(CCMP) will increase from 61% to 79% by
2026,

DISD Strategic Plan

» Goal 1 : Focus on Student Success

* Goal 2: Focus on Family & Communily
Engagement

* Goal 3: Focus on Organizational Excellence
Goal 4: Focus on Employees &
Organizational Excellence

* Goal 5: Focus on Financial Stewardship

Meeting Notes & Next Steps:

e Use this agenda as reference when you meet with Mary
Helen Garza

® Create/Finalize P-TECH Branding Logo




Sign in Sheet 2022-25

Name of u&n&.@ P-TECH/ECHS y\&&g
Presenter: § Helen Garza
Date: §.ﬁ. 2023

Location: Educational Services anm.

Time; 8:00 a.m.~€2:00 p-m.

Name Title/ Department 8 %.,.w;a?a
Mary Helen Garza Qnghgama.@w Coach \
Torres, Clarissa Educats Texas Deputy X
Garcia, Omar Qorma North u.@a Sehool P-TECH Coordinator
Moreno, Ariana Donma North u@& Sehool P-TECH Counselor
Villarreal, Sara Donna North u.@m Sehool CTE Counselor
Elizondo, Paz Donna North E@a Sehool @...aa.}\
Gomez, Juventing Donna High School ECHS Coordinator
Garza, Michelle Donna u.@a Sehool Head Counselor
Medrano, Deborah Donna ﬂ@h Sehool %&:&}\
Rana, Rashad 9. Educational Services Assistant Superintendent
Harris, Debra Educational Services Strateqist
Franco, San Juanita | Advanced Academic Services Director
David Moreno CTE Director

TomasTarmer  Torent and fam ly Eog . Direcher

Academics QQ\B‘.&E%




- TEXAS

s =22 EDUCATE TEXAS
= ——

é TEXAS
SCIENCE,
T-51Em |, TECHNOLOGY,
ENGINEERING &
MATH

a public-private initiative of Communities Foundation of Texas

Next Steps Provided Resource
e Submit a question or share a practice on Mobilize The CCRSM Coach shared the following
e Set next Coach meeting date resources/support with academy staff:
e 1. Artifact—-T-STEM Blueprint
e 2. Artifact---ECHS Blueprint
e 3. Artifact---P-TECH Blueprint

4. Artifact---P-Tech Roadmap to Opening
e 5. Artifact---ECHS Roadmap to Opening

Name Title Roles Signature
Clare Torres Educate Texas Deputy
Mary Helen Garza CCRSM Coach
Assistant
Rashad J. Rana
S intendent
San Juanita Franco Advanced Academics

David Moreno CTE Director ) /WD
Debra L. Harris (1) %\’g{l\lf(j‘ég '
Covenpa’ %48)9 \ LQ&%%\

Paz Elizondo Principal
Omar G. Garcia Assistant Principal @’%2\
Arriana Y. Moreno Counselor
] v
Sara D. Villarreal ETE/H'GMI Counselor J ,D Vﬂ
ﬂ% .. GMJ
Deborah L. Medrano Principal

Loy,
Juventino Gomez Assistant Principal 5 # .—/’%_Qé
4

Michelle M. Garza

l h orf'l’)rravbr VT a}




TEXAS

SCHOOL
MODELS

cagen ...—-uv EDUCATE TEXAS

a pah"rc pr!m te iitiative of - Communities Foundation nf Texas

DONNA ISD
EDUCATE TEXAS DISTRICT MEETING
904 HESTER AVENUE, DONNA, TEXAS 78537
5/24/2023

AGENDA

T-STEM

TEXAS
SCIENCE,
TECHNOLOGY,
ENGINEERING &
MATH

TIME

AGENDA ITEM

8:00 a.m.—9:00a.m.

WELCOME/SIGN IN

Donna North High School

Website

2023-2024 P-TECH Roadmap to Opening---Four Months to Launch
Required Activities and Blueprint Products

9:00 a.m.—10:00 a.m.

WELCOME/SIGN IN

Donna ECHS

Website

2023-2024 ECHS Program Roadmap to Opening---Four Months to Launch
Required Activities and Blueprint Products

10:00 a.m.-11:50 a.m.

WELCOME/SIGN IN

Central Office Administration

ECHS Program Review Donna ECHS

T-STEM Transition/Exit and P-TECH Launch Donna North High School

11:50 a.m.—11:55 a.m.

UPCOMING ACTIVITIES AND EVENTS

Summer Leadership Summit---June 14, 2023 to June 15, 2023/Hyatt
Regency/Houston, Texas

2023 CCRSM [HE Partners Connect---July 19, 2023 to July 20,
2023/Renaissance/Austin, Texas

New Leaders Conference---July 25, 2023/San Antonio, Texas

11:55 a.m.—12:00 p.m.

Q&A
What was most useful?
What would you like more information or more support with?




TEXAS -
i ._...-v EDUCATE TEXAS e

SCHOOL ENGINEERING &
MODELS a public-private initiative of Communities Foundation of Texas MATH

Next Steps Provided Resource
e Submit a question or share a practice on Mobilize The CCRSM Coach shared the following
e Set next Coach meeting date resources/support with academy staff:

o 1, Artifact---T-STEM Blueprint

e 2. Artifact---ECHS Blueprint
e 3. Artifact---P-TECH Blueprint
e 4. Artifact---P-Tech Roadmap to Opening
e 5. Artifact---ECHS Roadmap to Opening
Name Title Roles Signature
Clare Torres Educate Texas Deputy
Mary Helen Garza CCRSM Coach
Assistant

Rashad J. Rana )
Superintendent

San Juanita Franco Advanced Academics

David Moreno CTE Director

Debra L. Harris

Paz Elizondo Principal
Omar G. Garcia Assistant Principal
Arriana Y. Moreno Counselor

Sara D. Villarreal

Deborah L. Medrano Principal

Juventino Gomez Assistant Principal

Michelle M. Garza
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